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Tim-
On May 3rd , 2017 the following items were accomplished on the USS Lead
Zone 3 remediation project:

Schedule Evaluation: 2 Week look Ahead

Scheduled Excavation Completion Date 5-5-17):
o Utility clearance completed 5-1-17
o Precon Survey Completed 5-2-17

Scheduled Excavation Completion Date 5-8-17):
o Utility clearance completed 5-1-17
o Precon Survey Completed 5-2-17

Scheduled Excavation Completion Date 5-9-17):
o Utility clearance completed 5-1-17
o Precon Survey Completed 5-2-17

Scheduled Excavation Completion Date 5-10-17):
o Utility clearance completed 5-1-17
o Began Tree removal 5-2-17 (50% complete)
o Precon Survey Completed 5-3-17

Scheduled Excavation Completion Date 5-11-17):
o Utility clearance completed 5-1-17
o Precon Survey Completed 5-2-17
o Began Tree removal 5-2-17 (50% complete)

 (Scheduled Excavation Completion Date 5-12-17)
o Utility clearance completed 5-2-17
o Precon Survey Completed 5-3-17

Project Progress Summary
Status: On Schedule
Precon Surveys Completed

· 7 of 120
Excavations Completed
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· 0 of 120
Backfill / Topsoil Completed

· 0 of 120
Restorations Completed

· 0 of 120
Preconstruction Property Meeting Status

· One Precon Meeting today
o 

· Initial Precon Meetings % Complete: 56.7%
· Final Precon Meetings % Complete: 31.7%

Post construction Property Meeting Status
· No Post-Con meetings today
· Post-Con Meetings % Complete: 0.0%

Safety and Quality
· Safety-

o CH2M approves Arrowhead Safety Plan

o CH2M completes project orientations for 1st round of Summit labor force
o Arrowhead’s new SSC arrives on site late today
o CH2M approves Arrowhead submittal 3G (Employee certs and training records)
o Arrowhead submits reply to RFI # 3 REV 1 (lead exposure assessment)

§ CH2M reviews and provides concurrence

· Quality
o CH2M returns submittal comments to Arrowhead on RAWP- Approved
o CH2M returns comments to arrowhead on RFI #4 for stump grinding depth-
o CH2M delivers RFI-2 to arrowhead for SWPPP Inspections
o CH2M approves new borrow source

Property Work Today
· CH2M distributes new precon meeting schedule today
· Arrowhead begins clearing:

o 

o 

· Bloodhound completes utility locate surveys at:
o 

o 

o 

o 
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o 

o 

o 

o 

o 

· Abonmarche completes precon surveys at :
o 

o 

o 

General Work Today
· Arrowhead begins plastic line prep for stockpile laydown area
· Air monitoring training ongoing
· Summit receives equipment /materials today:

o One mini excavator
o One 2000g water truck
o One pallet of protective plywood
o Stockpile cover

Street Force Operations
· CH2M Street Force team populates city information on waterlines and basements today

Planned Work for Tomorrow (5/04)
· Summit field team mobilization continues
· Site orientation and HASP reviews
· Submittal reviews
· Survey operations
· Administrative operations
· Property Owner meetings
· Possible excavation start

Changed Conditions/Delay/Conflicts Encountered
· Arrowhead submittals pending
· Compliance with CQC requirements

Visitors/Discussions
· None

CH2M
Michael K Shanahan /SAC
Health, Safety, and Environment
Construction Manager
2485 Natomas Park Dr.
Suite 600
Sacramento, Ca
ML: 916.915.7896 (Cell)

EMAIL: michael.shanahan@ch2m.com
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